
 

Are you interested in…? 

Emergency Operations Centre II 

Course Details 

Day One: 0900 -1600  

Day Two: 0900 -1500 

 

Pre-requisite 

There is no pre-requisite for this course but a CIMS Level 2 course is 

recommended. 

 

Course Overview 

In this course you will learn how to apply the New Zealand Coordinated Incident Management System to  

manage, coordinate, staff and operate an Emergency Operations Centre. 

On completion of the course you will be able to: 

� Describe the appropriate circumstances and timing for activation of the EOC 

� Participate in response operation activities in the EOC 

� Co-ordinate activities internally and externally of the EOC 

� Perform roles and responsibilities before, during and after an emergency 

� Participate as an effective member of the EOC 

 

The following topics are covered in EOC II:  

� Review of EOC Operational Guidelines 

� EOC Purpose and organisational structure 

� EOC Facility and set-up 

� Roles and responsibilities of the EOC functions: policy, control, operations, planning / intelligence, 
and logistics 

� Interface with other levels of response 

� Internal and external co-ordination and communications 

� Activation procedures 

� EOC operational processes: establishing procedures, decision-making, briefings and debriefings, 
information management, resource management, action planning, situation reporting and teamwork 

� Tabletop exercise 

 

Qualifications 

A certificate of achievement will be issued on successful completion of the assignment  

at the end of the course. 

 


